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1. Highlight Noncash Benefits Employees Value Most

It is understood that most people do not leave their jobs because of salary. Livable wages 

are a must, but soft benefits are equally important. Nonprofit organizations that can 

offer work-life balance, generous paid time, exceptional culture and solid leadership can 

retain a workforce longer than a paycheck. Nonprofits need to boast more about 

intangible benefits that money can't buy. - Tara Chalakani, Preferred Behavioral Health 

Group 

2. Treat Team Investment As Mission-Critical

Building strong, community-centric teams starts with investing in people as a core part 

of the mission. Team development, equitable pay and benefits that support quality of life 

help people stay, grow and do their best work. That requires disciplined choices about 

priorities, recognizing that retention reduces turnover costs and strengthens long-term 

impact. - Gregory Johnson, Foundation for the Mid South 

3. Pair Pay Transparency With Growth Pathways

Leaders can pair transparent pay practices with intentional growth opportunities so 

people feel genuinely valued, even when resources are tight. Clear pathways for 

advancement, benefits, flexibility and shared decision-making build equity and trust, 

helping staff stay engaged and supported while stewarding mission funds responsibly. -

Libbie Sonnier, Louisiana Policy Institute for Children 

4. Compete With Flexibility When Salary Falls Short

It takes more than a paycheck to recruit and retain employees. This is where 

nonmonetary benefits help nonprofits stay competitive. One way to do that is with 

remote or hybrid work models. With many corporations asking staff to come in full­

time, nonprofits can lean into work-from-home and flexible hours that allow employees 

to sustain other aspects of their lives that bring them joy and balance. - Taryn Palumbo, 

Orange County Grantmakers 

5. Shift From 'What We Can Afford' To 'What We Can't Afford

To Lose'

To deliver on the mission, every organization has to have skilled, committed and 

passionate staff. It may be a mindset shift for some boards, stakeholders and donors, but 

having competent staff will take you much further than "hiring whoever we can afford." 

You can't afford not to hire well; therefore, your organization has to be attractive to 

those who can take it to the next professional level. - Magdalena Nowicka Mook, ICF 

(International Coaching Federation) 
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